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Thank you, Mr. Chairman.  


Welcome to Under Secretary Wagner for what marks your first appearance before this Subcommittee, and thank you to Captain Harris for coming from Delaware to share your insights.

While it is unusual for this Subcommittee to hold an open, unclassified hearing on DHS’s intelligence programs, I believe today’s hearing gives us the opportunity to thoroughly discuss what are perhaps our most important homeland security assets:  leadership and information.

First,  leadership.  Unfortunately, it took the Administration almost 13 months to get a confirmed Under Secretary at the helm of DHS’s Intelligence office – far too long for such a critical function.

While I am pleased to see that Ms. Wagner has been confirmed and is getting settled at DHS, I’m concerned that DHS’s intelligence function may have lost some stature and credibility within the broader Intelligence Community during this extended vacancy.

Simply put, leadership matters.  This is especially true for an office that relies so heavily upon its relationships with other agencies – agencies at the Federal, State, local, tribal, and even international levels – in order to be truly effective.

Secondly,  information.  Out of all the tools in our homeland security arsenal, information is perhaps the most valuable when it comes to disrupting potential terrorist activity.  

Look no further than a contrast of the disrupted Zazi plot versus the failed Christmas Day attack:

· In the Zazi case, the combination of solid intelligence and investigative work disrupted what could have been a horrific attack.

· However, in the case of the Christmas Day attack, information was not effectively shared and the attack was thwarted by little more than luck.

So, when it comes to return on investment for our limited dollars, intelligence is where we get the biggest bang for our buck.

But, we have to get our intelligence and information sharing right.  

From the Hart-Rudman Commission, to the 9/11 Commission, to the review of the Christmas Day attack, countless experts and leaders have recommended we significantly refine and hone our intelligence collection and dissemination capabilities and processes.


That brings us to today and a discussion of the resources we are investing in DHS’s intelligence and analysis functions.


In particular, we need to better understand the value added by the 72 State and Local Fusion Centers – something I believe Captain Harris can speak to from the State and local perspective.


Considering the threat activity we continue to see – both domestically and abroad – far too much is at stake for our intelligence functions to be anything less than focused and effective.

Thank you, Mr. Chairman.  I look forward to today’s discussion.
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