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Thank you, Mr. Chairman and welcome to our distinguished guests.

Gentlemen, each of you has a very tough job.  You’re the ones caught between the bean counters and bureaucrats at DHS’s headquarters, and the brave men and women in the field, who put their lives on the line every day to keep us safe and secure.

And, you’re the ones apparently getting squeezed and shortchanged by the FY11 budget – a budget that proposes to substantially increase DHS’s headquarters offices and put $200 million towards security costs of terrorist trials, while also:

· Cutting funding for CBP’s Air and Marine personnel by 3.6%; 

· Cutting Coast Guard operational personnel by more than 1,110 military billets and decommissioning or deactivating 19 operational components;

· Cutting funding for CBP’s Air and Marine procurement and maintenance by 3.2%; and 

· Cutting funding for Coast Guard acquisitions by more than 10%.

So, to put it mildly, your tough jobs are getting made tougher by an Administration that is increasing bureaucracy at the expense of operations – a prioritization that I find simply indefensible.

We all know the threat.  We all know your aging assets are in dire need of recapitalization.  The challenge before you is how to meet your mission requirements with limited dollars.

This is certainly no small chore since the boats and aircraft our frontline operators need are expensive and the systems to make those assets work together are inherently complex.


So, we are counting on both of you to find a way to collectively use the talent and experience at CBP and the Coast Guard to link funding to real results; and do this in a fiscally responsible way.

While the joint program offices you’ve established are noteworthy, it is collaboration at the tactical level – in the field – that I find far more significant.


In fact, the need for teamwork during operations was probably best summed up bythe Coast Guard sector commander in San Juan, then-Captain Jim Tunstall, simply remarked, “…when CBP isn’t flying, I can’t see anything”.


What Captain Tunstall was specifically referring to was the Mona Pass – a heavily trafficked stretch of water where CBP provides aerial surveillance since the Coast Guard has no maritime patrol aircraft in Puerto Rico.


That teamwork exhibited by CBP and the Coast Guard in Puerto Rico exemplified what I believe is the most critical asset in our entire homeland security arsenal:  sheer will.  

The will to put turf battles aside and seek any and all means to further the broader homeland security mission is exactly what was envisioned when DHS was established; and it is exactly what the American people expect of our security professionals today.

So, that brings us to today’s hearing and what I hope will be a thoughtful discussion of how CBP and the Coast Guard are working together to further the protection of our borders and shores.  

Gentlemen, please know we are very appreciative of the work you are doing and very grateful for all the sacrifices made by those in the field whom you are representing here today.  We thank you for being here and I look forward to hearing your views.

Thank you, Mr. Chairman.  
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