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WORK EXPERIENCE

Executive Director, Council of State Governments Justice Center (1997 - current)
Responsibilities

· Direct all projects, strategic planning, personnel, and budgetary matters for the Council of State Governments Justice Center, a nonprofit, nonpartisan organization serving policymakers in local, state, and federal government seeking consensus-based, data-driven strategies to increase public safety and strengthen communities.  
· Oversee an office with an annual budget of nearly $10 million and a staff of approximately 45 positions spanning four offices in New York City, Austin, Seattle, and Bethesda, MD.
· Report to a 25-person bipartisan board of directors, which includes state legislative leaders, state supreme court chief justices, state cabinet secretaries, district attorneys, police chiefs, and victim advocates. 
· Manage development/fundraising and ensure compliance with reporting requirements for more than 35 active grants and contracts awarded by various private foundations, federal agencies, and state and local governments.
· Brief governors, judicial and legislative leaders, members of Congress, and other high-level officials regarding trends in crime policy.  Direct the delivery of intensive targeted technical assistance, which includes data collection and analysis and moderating meetings among elected and appointed policymakers serving in the legislative, judicial, and executive branches of state government seeking to find common ground on complex, controversial criminal justice policy issues.  

· Review and approve all written policy guides, toolkits, and other national publications issued through the Justice Center.
Professional Achievements

· Transformed, in less than ten years, an unknown regional criminal justice project with a staff of one person and an annual budget of $50,000 into one of the premiere crime policy organizations in the U.S., which has annual revenues approaching $10 million. Expanded  office space in New York and opened three new offices.  Reorganized the regional project into a national center, which is separately incorporated with its own tax identification number, but remains affiliated with CSG. 
· Identified nationally known elected and appointed state government officials to serve on politically diverse board of directors and recruited leading experts with decades of experience and independent networks to become employees of the Justice Center.
· Designed and led the Criminal Justice / Mental Health Consensus Project and the  Reentry Policy Council,  multi-year, multi-million dollar initiatives that brought together hundreds of leading policymakers and practitioners and yielded national reports that prompted national media coverage (including laudatory editorials in the New York Times), Congressional hearings, and the enactment of federal legislation (the Mentally Ill Offender Treatment and Crime Reduction Act and the Second Chance Act), which enjoyed overwhelming bipartisan support and which authorized the establishment of grant programs exceeding $100 million for state and local governments.  
· Conceptualized and launched the Justice Reinvestment Initiative, through which governors and state legislative leaders from states including Arizona, Kansas, Texas, Michigan, and Connecticut have used intensive technical assistance from the Justice Center to save hundreds of millions of dollars in corrections spending, reduce their state’s prison populations or avert significant projected growth, and  increase public safety in targeted communities.  
· Testified before US House Approps. Committee, state legislative oversight committees and presented at well over 100 national conferences, statewide forums, and other meetings on behalf of CSG.
· Appointed to various boards of trustees and advisory boards to national initiatives led by the federal government, state universities, and nonprofit organizations.
· Authored numerous policy briefs and reports issued by the US Department of Justice and other federal agencies
· Interviewed for (and quoted in) stories carried in major media outlets including the New York Times, USA Today, NPR, the Wall Street Journal and various trade publications; published in various journals.
Project Coordinator, Office of the Court Monitor, San Juan, Puerto Rico (1994 - 1997)
(
Directed a six-person office that had an annual budget of over $1 million and was charged with overseeing the Puerto Rican government’s compliance with federal court orders in a 17-year old class action lawsuit regarding prison conditions.  

(
Regularly audited facilities housing approximately 14,000 pre-trial and sentenced inmates.  Inter-viewed, in Spanish, corrections officials, prison wardens, line staff, and inmates.  Reviewed docu-ments describing events leading up to and following inmate murders, disturbances, and use of force incidents; investigated influence and operation of inmate gangs in corrections facilities.  Coordinated preparation and editing of final comprehensive report, which received sustained national news coverage and which described findings that Commonwealth lawmakers passed legislation to address.  

EDUCATION

(
B.A., Middlebury College, 1994.  Double Major: History/Spanish.  Departmental Honors.
LANGUAGES

· Fluent in Spanish, written and spoken.
